CONG TY CO PHAN DUOC  CONG HOA XA HOI CHU NGHIA VIET NAM
PHAM IMEXPHARM Doc 1ap - Tu do — Hanh phuic

Sé: 3] /BC- HDQT Tp. Cao Lanh, ngay 16 thang 07 nam 2015

BAO CAO TINH HINH QUAN TRI CONG TY 6 THANG DAU NAM 2015

Kinh giri: - Uy ban Chimg khoan Nha nude
- S0 Giao dich Chimg khoan TP Ho Chi Minh

Cong ty CP Dugc pham Imexpharm xin bdo cdo tinh hinh quan trj cong ty 6 thang dau

nam 2015 nhu sau:

- Dia chi tru s& chinh: S6 04 duong 30/4 TP Cao Lanh, tinh Dong Thap

- Dién thoai: 0673.879941 — Ext 142 Fax: 0673.853106

- Email: vanphong@imexpharm.com

- Vén dicu 1¢: 289.426.460.000 déng

- Ma chimng khoan: IMP
I. Hoat dong ctia Hoi dong quén tri 6 thang nam 2015:

I. Cac cue hop ciia Hoi dong quin tri:
e Cudc hop dinh ky

Stt Thanh vién HDQT Chire vu_ 'S4 bubi TyTe_";ny =
hop 3 khong
, ) . ) _tham dy | thamdy
I |NguyénQuée Pinh | CT.HPQT | 3 | 100 ol
2 | Trdn Thi Dao | PCT. HDQT 3 100 -
3 | Nguyén Quy Son TVHPQT | 3 100 |
4  |Huynh Van Nhung | TV HDQT 3 100
5 | VoHiuTuan JTV.HDQT | 3 100 |
6 |TrinAnhTuan | TV.HPQT 3 100 e
7 Nguyén Kiém Phuong | TV. HBOQT 2z | 66,66 | Tlr nhiém |
8 Phan Hoang Minh Tri | TV.HDQT | 2 166,66 | Tunhiém
9 | Ngo Minh Tuén TV.HPQT | 1 [3333 |Bénhiém |
10 | Truong Viét Vi | TV.HPQT | [3333 |Bénhiem |

e Cudc hop dot xuat :Hoi déng Quan trj ¢6 03 cudce hop dot suat qua Email:
- Ngay 09/4/2015, xin y kién HDQT theo vin ban sé: 22/HDQT-IMEX ngay 08/04/2015 cur
ngudi dai dién quan ly vén g0p cua Cong ty; Véi su tham gia va thong nhét 100% (8/8) thanh
vién Hoi dong Quan tri .




- Ngay 12/6/2015, xin y kien HPQT chon c¢ong ty kiém todn bao cdo tai chinh 2015 véi sur
tham gia va thong nhat 100% (8/8) thanh vién Hoi dong quan tri.

- Ngay 25/06/2015, xin y kién HDQT vigc trién khai ké hoach thuc hién du an xay dung
nha may san xuat thuoc cong nghé cao, vdi su tham gia va thong nhat 100% (8/8) thanh vién
Hoi dong quan tri.

Moi hop:

I- Nguyén Due Tuan: Truong ban kiém soat (02 budi hop)
2- 1.é Thi Kim Chung: Thanh vién Ban kiém soat (01 buoi hop)

2. Hoat dong giam sat cia HDQT doi voi Tong Gidam ddc:

Kiém tra hoat dong cua Ban Tong giam doc trong cdc cong viéc sau:

- Giam sat cong tac dicu hanh hoat dong san xuét kinh doanh 6 thang dau nam 2015 theo
dinh huong cua HDQT; Tong doanh thu va thu nhap thuc hién 461,11 ty dong dat 43,91% so
ké hoach; Loi nhuan trude thué 67.17 ty dong dat 51,67 % so ké hoach.

- Chu Tich HDQT tham gia hop giao ban timg quy voi Ban Tong giam doc, Giam ddc,
pho Gidam doc cac phong, ban chire nang dé nghe bio céo hinh hinh hoat dong san xuat kinh
doanh, dong thoi ¢ nhiing y kién chi dao truc ticp tai cudce hop.

- Toan bo hoat dong san xuat kinh doanh duoc kiém tra, giam sat boi Ban kiém toan noi
bo cting nhu cac b phan chuyén mén nham han ché rii ro mot cach tot nhat.

- Chi dao va giam sat chit ché chién luge giam chi phi , ton kho va thu hoi cong no.

- T6 chuc thanh cong Dai hoi dong ¢ dong thuong nién nam TC 2014 vao ngay
24/04/20135.

- Trien khai viéc chot danh sach ¢o tie bang tien mat ndm 2014 va chi dao vi¢e chi tra co
tire vao ngay 05/06/2015.

- Thyc hién viée ky hop dong dich vu kiém toan voi Cong ty TNHH kiém toan Deloitte
Viét Nam.

- Trién khai thuc hién cac cong viée sau khi hoan tat vi¢c phat hanh ¢6 phiéu cho ¢o dong
chién luoc.

- Giam sat tién do cac du an dau tu:

+ Tiep tuc trien khai ke hoach nang cap céc nha may lén tiéu chuan EU — GMP.

+ Trién khai ung dung thé diém can bang (BSC) dé giup Imexpharm nang cao hi¢u qua
quan tri Céng ty nham thuc thi muc tiéu chién luoc, tang cuong kiém sodt, quan tri rii ro va
la co s6 co cau lai bo may to chirc hi¢u qua hon.

3. Hoat dong ciia cde tiéu ban thude Hoi dong quan tri: Hién tai chua thanh lap céc tiéu
ban truc thudc. Cac lanh vuce ¢6 lién quan dén nhan su, tién luong, quan hé ¢o dong; Hoi déng
Quan tri phan cong timg thanh vién phu trach va duoc cdc phong nghiép vu chuyén mén tham
muu.



[1. Cac Nghi quyét cua Hi dong quin tri:

Stt | So Nghi quyét _ Ngay NoOi dung
I NQ vé trién khai thuc hién céc
SO 0INQ-HDQT-IMEX | 08/01/2015 | “O& Viée sau khi hoan 1t vigc
phat hanh ¢6 phiéu riéng 1¢ cho |
L doi tac _ _
2 S6 04/NO- HDOT- IMEX 28/01/2015 !NQ‘ vé.n-':_n dun% cuoe hop HDOQT
| . . ngay 27/01/2015.
3 \ : . o o | NQ vé noi dung cudc hop HDOQT
L - HDQ'T- IME 2015 ; ‘ A A )
) hSo 06/ NQ) IIDQI H‘t/lLX __30/03/ 015 ngdy 300032015 o
ol NQ vé viée cir CN. Nguyéq Qu{}c
,. Dinh lam dai di¢n 20% phan von .
50 24/NQ- HDQ'T- IMEX 09/04/2015 tar Cty CP nghién ctru va phat |
trien Dugce ligu Dong Thap Muoi:
| | _ | 10% DDN | | _
5 1So 26/NQ- HDQT- IMEX 24/04/2015 | NQ vé viée chi tra c.,o tic 2014
6O NQ vé chon Cty Deloite dé soat
S6 29/ NQ- HDQT- IMEX 12/06/2015 | Xét va
i __ _ _ __ kiem todn bdo cao TC 2015
7 .. NQ vé viée trién khai ké hoach
50 30/ NQ-HPOQT- IMEEX - 25/06/2014 thuc h 1Sy Llu: an xay dung nha may
| san xudt thuoe cong nghé cao

ITI. Thay doi danh sach vé nguwoi ¢o lién quan cia cong ty dai ching theo quy dinh tai
khoin 34 Diéu 6 Luat Chirng khoan:

ST Tén 16 chire/ca nhan " Tai khoan Chirc vu | Thei diém Thoi diém s
T giao dich | taicong | batdaula | khéng con Ly do
chirng ly (néu nguot ¢o la nguoi co
khoan (néu co) lién quan lién quan
c0) I _ |
HDQT - | 30/03/2015 Bo nh iem TV
|| Ngé Minh Tuiin Pho Tong iyt B
GD i
- ) | N ~ Gnam doc
2. | Ngb Pha Tho Cha 30/03/2015
3. | Nguyén Thi Liéu I Me 30/03/2015
4. | Huynh Thi Xuan Kiéu - " Vo 30/03/2015
J. | Ngb Phu Khang Con 30/03/2015
6. | Ngo Xuin Thing Anh 30/03/2015
7. | Trwrong Viét Vi . TV - 30/03/2015 ' Bo nhiém TV




| [ BEpQT | - THPQT
8. | Cong ty CPDP PhaNo Lélig(t)lfl:“h S0A03/2015
9. [ Trdn Thi Tam _ Me 30/03/20?5 :
10. | Vii Dang Hoang Ngan . Vo | 30/03/2015 _
11. *TFU-UI]é Vit Thuy Minh i ' ~ Con 30/03/2015
[2. | Truong Viét Anh | Con | 30/03/2015 _ _
13. | Truong Tran Quynh Nhu ' Em 30/ 03/2015
14, Truong Tran Huy Tuan | Em 30/03/2015 _ o
I5.| Nguyén Kiém Phuwong M—— Pﬁﬁlhlgg,?]
16. | Nguyén Hoan Vi _ Chﬁng 30/03/2015
17. | Neuyén  Hoan Nhan Con | 30/03/2015
[8. Ng_uyén Ngoc Phuong T Con 30/03/2015
19. | Nguyén Thi Thanh Chi ' 30/03/2015
0. Nguyén Thi Khoanh Chi 30/03/2015
E3 Nguyén Ba Du'orng | | Em _ _ | 30/‘?}3/20_ 15
22. | Nguyén Hong Su | Fm 30/03/2015
23. | Nguyén Hitu Qudi | Em | 130/03/2015
24. | Phan Hoang Minh Tri Hgé . 30/03/2015 f*f:jﬂ} ;‘E)hg?
25. Pham Ngoc Tuyét - Vo o 30/03/2015
26. | Phan N goc Thanh Trac - | Con _ 30/03/2015 J
27. | Phan Ngoc T.mnh Xuin - | "~ Con 30/03/2015 | |
' 28.| Phan Hoang Ngoc, Trinh | | Chi | - 30/03/2015 h
29. | Phan Hoang Minh Tri | Anh 30/03/2015
30. | Phan Hoang Minh Triét Anh 30/03/2015
31, _Z.‘h_an Hoang Ngoc Trén Em 30/03/2015
32. | Phan Hoang Minh Tr(: . Em | 300032015
IV. Giao dich ctia ¢o dong ndi bj va nguoi lien quan :
l. Danh sach co dong ndi bo va nguoi co lién quan _f |
ST | Tén to chire/ca nhan | Tai khoan | Churc vu SO €6 Ty le so
1 giao dich | tai cong | phiéu sa hiru ¢6 Ly do
ching ty (néu | hitu cudi phiéu cudi
khoz’in cO) Ky Ky %
. (néu co) _
.._ | Chu tich |
. | Nguyén Quoc Dinh HbQT — 179.375 0.62
o | B | Pho TGD
2. | HO Thi Thanh Thoai _ | Vo | 25.383 - 0,09
3. N;,uvcn Ngoc Trang _ Cha 0 0 _ |
4. | Nguycn T'hi Hanh Hudng Chi 0 )
5. | Nguyén Hitu Dire _ Anh 0 ()
6. | Nguyén Thi Kim Ni - Chi _ 0 ()




/. Nbujén Kiém Dinh Chi 0 ()
8 | Nguyén Xuin Thu Chi 0 0
N Nbuven Quoc Hung Lm 0| ()
10. | Nguyén Quoc Huy Con () 0
1 PChutich | 207.500] 0,72
[1.| Tran Thi Dao HDQT -
Tong GD
12. | Tran Thj Hong Chj 15972 0,05
HDQT - 61.200 021
13. | Huynh Van Nhung | Pho Tong
GD
14. | Nguyén Thj Hai - Me 0] ()
15. | Dao Thi Ngoc Phuong - Vo () 0
16. | Huynh Phuong Mai Con N () ()
| 7. | Huynh Thanh Nhan Con 0] ()
18. | Huynh Thi Van Chi () ()
19. | Huynh Van Viét Anh O] 0
20. | Huynh M§ Chéu Chi 0 ()
21. | Huynh Vian Thanh Anh 0 0
22. | Huynh Thi Puoc Chi 0 RN
HPQT - 66.200) 0,23
23. | Ngé Minh Tuin Pho Tong
(b
24. | Ngbé Phu Tho Cha 0 ()
25. | Nguyén Thi Liéu N Me 0 0
26. | Huynh Thi Xuan Kiéu Vo 0 0
27. | Ngo Phu Khang Con | () 0
28. | Ngb Xuan Fhang Anh 0 0
29. 'IrucmgVIet Vi I'VHDQT 00
30. | Cong ty CPDP PhaNo %ng%h 2.631.161 %09
_3 l. | Tran Thi Tam Me () 0
32. | Via Dang }luang Ngin Vo () ()
33. | Truong Viét Thuy Minh Con ) 0
34. | Truong Viét Anh Con 0| ()
35. | Truong Trcm Quynh Nhu Em -0 0
36. | Truong Tran Huy Tudn F'm 0 0
37.| V& Hiru Tuan | I'VHDQT 1.650) (0,005
18 Cong ty C6 phan Ching Pho T(:jr}g | 2 ()
- | khoan Bao Viét Gram doc
39. | Hoang Thj Hu¢ Vo 0 | 0
40. | V6 Hoang Thanh Minh Con ) ()
41. | V5 Hiru Thai Cha ) 0 0
42.| Ho Thi Chin Me () 0
~ 43.] V6 Thuy Trang Chi 0 0
- 44.| V6 Hiru Thinh Em (0 ()
~ 45.| Tran Anh Tuén TV HDOQT 1.65() 0,005
46. | Tran Dai Phu Bo 0| ()
47. | Dan g Thi Pam - Me () y
48. | Tran Dinh Son Anh ruét 0 0




- 49, hdn Ngoc Vin Chi rudt | 0 ()
~50. | Trén Ngoc Bich Chi rugt () ()
S1. | Tran Ngoc Hién Chi rudt 0] ()
52. | Tran Bich Phuong Em rudt 0 0
53. | Tran T'hanh Binh Em ruot () ()

- 54, Ngrqyen Thi Khéanh Vr () 0
A Iran Gia Hén Con 0 ()
56. | Tran Bao Khang _ Con 0 ()
57. | Nguyén Quy Son TV HPQT 3300 ] 0,01
58. | Tran Thi Phuong - Vo (0 0
59. | Nguyén Thanh Ha ~Con 0 0

60, | Nguyén Quy Thanh Con 0 ()
61. | Nguyen Quy Trac Anh 0 0
62. | Nguyén Quy Hai Anh () 0
63. | Nguyén Thi Chinh Chi 3 v
04. | Nguyén 'I"I‘]i__Tuéfin FEm () 0
65. | Nguyen Thi Thiy Fm 0 0
—_ . Chu tiCh - -
06. | Tong Cong ty Duge VN HDTV 6.874.447 23,75% _
67. | Nguyén Dic Tuin E;Eﬁls [.650 0,005
68.; Doan Thi Kim Son Me rudt 0 0
69. | Nguyén Thi Hong Vin Vo 0 0
Trudng 0 ()
70 Téng Cong ty CP Kh‘oan N n{mm "
| va Dich vu Khoan Dau khi ‘gan quyi
va Quan he
Co dong -
71.| D6 Thi Thanh T huy Ban KS 12.606 0,04
72. ] Nguyen T4n Manh Chong : 0 0
73. | Nguyén Hanh Vy Con 0 0
74. Nguym Tan Hao Con _ 0 0
/5. | Lé Thi Kim Chung ‘Ban KS [3.066 0,04
76.| VO Van Ludng Ci]{:iﬂg 12 0
/7. | L& Thi Bich Thuy Em () 0
78. | L& Thi Kim Lién Em 0 0
79.1 Vo Thi Kim Loan Con 0 ()
80. | V& L.é Khanh Son Con 0 0
81.| Hoang Thi Sép Me () ()
X = Keé toan
82. | Irin [ﬁlmu Hanh | trudmg 57700 0.09
83. | Nguyen Thi Bach Tuyét Vo () 0
84, Trén'lloéi Nhin Con () ()




2. Giao dich ¢6 phiéu:

STT Ngwoi thwe Quan hé S6 ¢6 phidu so S6 ¢o phiéu sir ‘ Ly do tang,
hién giao dich voi ¢o hiru dau ky hiru cudi ky - giam (mua,
dong noi \ ban,
bo chuyén doi,
- o thwong...)
S6¢o | Ty Socdh | Ty
) phiéu 1€ % phiéu L% |
1, [HE TR Banbiem | 6066 | 005 | 13066 | 004 Bin
Chung soat o 1 B
g (oo T Thah | BauKism | oo | gos | 10808 | o Bin
| Thay | soit ] 1

3. Cdc giao dich khac: ( Cac giao dich cta ¢6 dong 16n va nguot lién quan véi chinh
Cong ty ). Khong

V. Cac van dé can luu y khae:

1. HOI DONG QUAN TRI A~
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